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June Accomplishments

= Engineering support resolved a brazing issue that facilitated acceptance of
(b) (7)(F)

E (b) (7)(F) (b) (7)(F)

- () (7)(F) was used to successfully machine plutonium. ®) (7)F)

= Furnace operations have been restored. Corrective maintenance replaced
nearly 100 separate components and provided updated schematic drawings for
the controllers that had failed. (B)(THE)

- (b) (7)(F)
Solid progress is being made on process development
for both (b) (7)(F)
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June Accomplishments (cont)

E (b) (7)(F)

= Installation of utilities for the Modern Foundry has progressed with completion
of some activities:

« Grounding conduit and cableways was completed and approximately 80%
of the electrical power wiring is installed and terminated in panels and
distributed to the control racks and gloveboxes. Input and Output signal
cabling is 50% completed.

* Plant water and limited water cooling lines are plumbed to the induction
glovebox.

* The initial test of the vacuum system for the feed furnace on the induction
glovebox started.
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June Accomplishments (cont)

= Two of three set of
analysis.

s Los Alamos
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UNCLASSIFIED

Slide 4

Operated by Los Alamos National Security, LLC for NNSA

VA [La37)]
(N AR~



Issues/Changes/Coming Attractions

=  New or remaining issues

Electrical installation by MUSD on the cold installation of the modern foundry is currently
scheduled to be completed by July 15, 2011 but the long installation has affected the schedule
for the installation of electronics and 1/0O control signals.

A wild land fire began west of Los Alamos on Sunday June 26" and grew rapidly requiring
closure of Los Alamos National Laboratory from June 27t through July5th. Seven production
days were lost due to the closure. Progress on pit components for (b) (7)(F) were
approximately 4 days ahead of schedule at the time of the closure. Minimal impact to
production schedules is expected. Construction schedules are being evaluated at this time for
impact.
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Issues/Changes/Coming Attractions(cont)

=  Coming Attractions
«  VADM Williams, DOE Associate Deputy Secretary — July 12 (postponed due to wild land fire)
* General Kowalski, Global Strike — July 26-27
« DSW budget execution Summit Pu Sustainment Presentations - July 14
* Pu Sustainment Quarterly Meeting in ABQ - July 26
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June 2011 Matrix

[Foundry M %wd NDE MET NCM
(b) (6) yco-1 (b) (6) vco-1 |anaiytical ) 2a00 (b)(6) (b)(6) (b)(6)
(b) 6)set-2 (b) (6) ver-2(b) (6)--aac (B) (6) weT-2 [NCO-1 AET-6 MST-16 |MsT-6
Schedule Weight
(b) (6) o
Product Quality Weight
(b) (6) 01
Process Quality Weight
(b) (6) 0.1
Product Documentation | Weight
(b) (6) 0.1
Product Performance Subtotal
M&TE Weight Ex:04
(b) (6) 0.12 85%
Weight
Preventive Maintenance
(b) (6) 0.12
WI/Document Control Weight
(b) (6
0.12
Tglnlsne o 0:0, 1:1 0:0, 1:3 0:0, 1:2 0:0, 1:1
( ) ( ) 0.12 85% 85% 85% 85%
Process Materials Wegt N/A
(b) (6) 0.12 N/A
Process Performance Subtotal 88%
Total Score
2
°
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May 2011 Matrix discussion
m (b) (5), (b) (7)(F)

Calibrated equipment had been funded through the year now with
new funding provided post CR. Time to recalibrate required materials has
retained these elements as red. Recovery schedule is in place and should
return these elements to acceptable levels in July.
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FY11 Level 2 Milestones DSW - Pu Sustainment

Due
Date/
MRT _ PSM
ID MRT Description Status Comments
Pu Sustainment
(b) (7)(F) (b) (5), (b) (7)(F)

3712 " PEP 9/30/11
The agreed to and approved language changes to this MRT
are not represent.ed in thi§ yersioq making this milestone as

3714 [ D&D of (b) (7)(F) IAW...PEP SRR 0o of the DOP and wil delay the D& of XB213. If
the language is changed this milestone will be tumed to
yellow.

(b) (7)(F)

3715 Ep 9/30/11
LANL no longer responsible for delivering

3716 (B)(7)E) 9/30/11 products to this milestone.

Pu Sustainment - Power
3713 (b) (7)(F) PEP 9/30/11 (b) (7)(F)
Pu Sustainment - LLNL
3712 (b) (7)(F) 9/30/11
(b) (7)(F)
3 Ep 9/30/11
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PERFORMANCE BARCHART AND S-CURVE

Pu Sustainment Overall
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IWBS LVL 4 (PROJECT) ID WEIGHT % 2010 2011
DESCRIPTION JOCTOBER] NOV | DEC JANUARY| FEB | MARCH | APRIL | MAY | JUNE | JULY | AUGUST| SEP
T T I [ |
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a2 18 7 272 7. 2! 7 1 1 A 302 7 = 1 21! -4 - 1
D10101D6 100.00 B
D1.01.01.D6 - Pu Sustainment =
o 17,026 518 25,860.67C 35287686 4522 879 56,364 788 001 A£73.053 83452453 "0
o‘,:' R
> —
.’V
START: 10/07/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 08/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011
DATA :08/12/2011 BUDGET 8,408,818| 10,205,457| 10,020.005| 10.684,069| 11,805,762| 10,050,061 4.610.480| 12.587,700| 11.412.867| 13.616,755| 11,832,046 53,371,180
FINISH: 04/16/2012 LANL EARNED 0| 17.028.518| 8.834.152| 0426,008| ©065213| 11.711.000| 3.048.318| 11.850,040| 11.570.300
ACTUAL 8,600.413| 14.628.256| 12.004.912| 13.150.7¢8| 13.721.866| 14.881.103| 14.843.170| 13,894,378 15.871.194
SP.I 0.00 1.67 0.88 0.88 0.86 1.07 0.68 0.94 1.01
CcPL 0.00 1.18 0.74 0.72 073 0.70 0.21 0.87 0.73
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | D4/24/2011 | 06/22/2011 | 06/19/2011 | 07/24/2011 | D8/21/2011 | DV/25/2011
BUDGET 8.498,816| 18,704.272| 28,733.388| 39.418,337| 51,024,000 61,982,160| 66.602.640| 70,190,340| 90.603.207[104.210,062|116,052,008|160,424.088
: EARNED 0| 17.026.518| 25.860.670| 25.287,668| 45,252.870| 56.084,788| 60.013,104| 71.873,053| 83 452 453
) Pu Sustainment =~
APPROVED: [ ACTUAL 8,600.413] 23.232,668| 35.237.581| 48,307,370 62,110.245| 77.000.348| 01.843.518 [1065.537,806|121.400.001
PROGRESS: [l SP.I 0.00 0.91 0.90 0.80 0.8¢ 0.92 0.90 0.91 0.92
CURRENT S C.P.lL 0.00 0.73 0.73 0.73 073 0.74 0.65 0.68 0.69
COSTINS LANL, operated by Los Alamos National Security, LLC PRISM-D10101D6.1-07/14/2011-13:04:00 PAGE 1 OF 1
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PERFORMANCE BARCHART AND S-CURVE

Pu Sustainment Overall - IWBS Level 5

IWBS LVL 5 (PROJECT) ID WEIGHT % 2010 2011
DESCRIPTION |OCTOBER| NOV | DEC JANUARY| FEB | MARCH | APRIL [ MAY | JUNE | JULY [AUGUST |
T T T T T 200,000,00C
D10101D601 74.07 $3.519.312 71931231 78,551 965 128 488 D43 '- 16000000c
D1.01.01.D6.01 - Pit Production & Development \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\x\\\\\\\\\\\ N S
14,225 3% 21530628 29,051,056 37 252,089 45,209,806 45.196.22% F1398. 30 $8.775.780 / [l
/
' —
/
/
7 -
/
D10101D602 1245 498 08¢ 1,348 451 2711466 1892673 $.117.555 §.330.29¢ 7.588 848 11440 224 13294 082, 15,571,853 17,886,282 ":ID’A,N! i 120 000 ooc
D1.01.01.D06.02 - Power Supplies ’ »
4 805,822 1404 481 2196229 2814550 §.230.962 7.104 038 9,261,117 "f %
>
o =
’d
l’ —
-
"‘
D10101D603 7.85 1.226.00C 2,383 000 3,374,000 433 5448 §.620.000 7, 8,766,000 9 8 10.951 12, 126.000 13 [+
D1.01.01.D6.03 - Work for Others - Sust. 80,000,000
c 1.9%:,700 2,925,560 4,122,380 $.186.220 516, TTI2880 I.:'g P 07 540 =
—"o ,“,
- X =
‘—- »*
A e -t
il -
."
D10101D604 5.63 | 40.000.000
D1.01.01.D6.04 - Scaling Experiment \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\k\\\\\\\\\\\\‘ Sl
2,349.91§ 38095
.’. I
“ o
START : 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 08/10/2011 | 07/24/2011 | 08/21/2011 | 0252011
DATA :06/19/2011 BUDGET 8.408,8168| 10,205,457 | 10,020,005| 10,684,080| 11,605,762 10,050,081 4,612.480| 12,587,700 11.412.867| 13,616,755| 11,832.048| 52,371,180
FINISH: D4/18/2012 LANL EARNED 0| 17.026,518| ©.834,152| 9©.426,006| ©,065213| 11,711,000| 3,048,318 11,850,049| 11,579,200
ACTUAL 8.606,413| 14.626,256| 12.004.012| 13.150,708| 13,721,868| 14.881.103| 14.843.170| 13.604.378| 15.871.194
SP.L 0.00 1.67 0.88 0.88 0.86 1.07 0.68 0.04 1.01
CP.I 0.00 1.18 0.74 0.72 0.73 0.79 0.21 0.87 0.73
TO DATE 10/24/2010 | 11/21/2010 | 12/12/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | D&/19/2011 | 07/24/2011 | 08/21/2011 | 091252011 F
BUDGET 8.408,816| 18,704,272| 28,733,368 39.418,337| 51.024,009| 61.083,160| 66,602,640| 70.190,340| ©0.603.207[104.210.062|116,052.008|160,424,088| ===== B
: EARNED 0| 17.026.518| 25.860.670| 35.287.868| 45.252,879| 56.964.788| 80,013,104 | 71.873,053| 83.452.453 =y - E
) Pu Sustainment
APPROVED: ] ACTUAL 8.808.413| 23.232,868| 35,237.581| 48,307,370 £2,119.245| 77.000.348| 01,843.518 |105,537,808|121.400.001 A
PROGRESS: [l SP.L 0.00 0.91 0.90 0.90 0.80 0.92 0.90 0.91 0.02 —— O
CURRENT : SS CPL 0.00 0.73 0.73 0.73 073 0.74 0.65 0.68 0.6¢
COSTINS LANL, operated by Los Alamos National Security, LLC PRISM-D10101D6-07/14/2011-13:04:03 PAGE 1 OF 1
EST.1943
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PERFORMANCE BARCHART AND S-CURVE

Pit Production & Development

IWBSLVL6 ID WEIGHT % 2010 2011
DESCRIPTION |OCTOBER| NOV | DEC JANUARY| FEB | MARCH | APRIL [ MAY | JUNE | JULY |[AUGUST | SEP 150.000.00C
7882280
D10101D60101 30.00 ’ {— 120,000,00C
Facility and Infrastructure Support " Y 4
7 =
’
’ L
7
7
/ =
’1
D10101D60102 59.71 $,345,205 14,004,736 21,000,002 28,133,564 35 857,585 43,140 44 42.765.791 47 391,046 7 $1.809.716 §7,741877 TR $0.000.000
Production Operation & Manufacturing Systems . '
e 13223288 19,758,204 26,233,381 334 %0 40,201,178 335%.450 - 1 51519504 7 8
7
’ ” n
’f
r'/’ B
”
158 485 398 M8 768 162 1,683 857 2784 382 3 397 & 484 583 £ 471878 £,0%4 580 4'1:“0:77 7238 068 9,075,000 [~
D10101D60103 7.23 - s 60.000.000
Equipment Upgrades & Replacement Projects . ¥
[} 396,316 833,600 1,638,704 2245, 12,935 35413 45145:; Aﬁ =
_____-—“’,,-/'
D10101DE0104 3.08 274 080 538,735 978, 243 2602523 2.859.085 3074768 3.351.238 3.682.020 3834 452 30 000 000
Technology and Process Devel ent ‘em ] 06,395 9 — 2 1.583.877 1,825,692 20883851 2,184,843 2319488
g'-‘ . o
-7 -
-
P
s =
'f "
g 3 o
.’~
- 0
START: 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 068/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011
DATA :0&/19/2011 BUDGET 6,777.730| 8.225.001| 7.745.080| 8.443,763| 9,265,880 8.565.319 810441| 6,388,374| 7,207.635| 8.411.019| 6,630.734| 46,036,077
FINISH: 04/16/2012 LANL EARNED 0| 14,225.0068| 7.304.632| 7,520.428| 8.201.013| 7.957.738 -13,580| 6,199,115| 7.380.400
ACTUAL 8.274.101| 11.004.302] 10.8635.374| 11.330.203| 10.752.200| 11.770.225| 12.274.332| 10.414.580| 13.200.484
SP.L 0.00 1.73 0.04 0.80 0.80 0.93 -0.02 0.97 1.01
CP.L 0.00 1.10 0.60 0.88 0.78 0.88 -0.00 0.60 0.56
TO DATE 10/24/2010 | 1172172010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | D4/24/2011 | 05/22/2011 | 08/10/2011 | 07/24/2011 | 08/21/2011 | DE/25/2011 F
BUDGET 8,777.730| 15,002.821| 22,747.201| 31.101,684| 40,457,544 | 40 022 862| 40,833 303 | 56,221,877| 63,510.212| 71,931,231| 78,561,085(125.408,043| ===== B
: EARNED 0| 14.225.008| 21.530.628| 20.051.056| 37.252,060| 45.209,808| 45,106,226 | 51.205.341| 58.775.750 ¥y - E
' Pu Sustainment
APPROVED: [ ACTUAL 8.274.101| 20.2628.403| 30,903.776| 42.242.97¢| 52.005.180| 84.765.405| 77.030.737 | 87.454.326|100.654.811 —
PROGRESS: [l SP.I 0.00 0.95 0.95 0.03 0.02 0.92 0.91 0.91 003 o
CURRENT : S C.P.1 0.00 0.70 0.70 0.69 0.70 0.70 0.50 0.59 0.58
COSTINS LANL, operated by Los Alamos National Security, LLC PRISM-D10101D601-07/14/2011-13:04:10 PAGE 1 OF 1
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PERFORMANCE BARCHART AND S-CURVE

Power Supplies - IWBS Level 6

IWBS LVL6 ID WEIGHT % 2010 2011
DESCRIPTION JOCTOBER] NOV | DEC JANUARY| FEB | MARCH | APRIL | MAY | JUNE | JULY [ AUGUST| SEP 25 000.000
D10101D60201 7.73 1,630,000 i
Power Supply - Facility and Infrastructure Support ’
»° |— 20,000,000
’
"’ [
e -
277,100 $24,098 977,656 1,321,706 1557241 2033143 2.245 058 2,755,307 3,208,299 3,986 491 4.33‘.%?’ 4833254
D10101D60202 23.20 -
Power Supp'y 3 Product)on 495810 1,977,368 2,613,507 ™~
- — 15,000,000
'I
d' I
-
D10101D€0203 60.64 - - - - . 2 2037 237224 493,155 . 19023141 13,815,421 12rsosss |
Power Supply Equipment & Construction B2
e IJ.!:q pERR L) 558,263 T XD 2347128 1812087 £.581,%40 140
/ /'/ K
7 a — 10,000,000
D10101D60204 8.44 153 4 9 ) 1 1228 717 1 217, 1 ) - 1,632, 18822321 1,732,794 171 -
Power Supply il Maturasion c 226,083 388 180 §70,398 709384 14482 1082381 _, €847 1211264 [
B s = =
,o"' o [
= s .9 P — 5,000,000
D10101D60205 0.00 "4‘ o 1]
Contingency ' - =
',o’ R
’—’ e =
" -
&3 oo
o e =
el 0
START : 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | OW25/2011
DATA :08/19/2011 BUDGET 405,085 853,366| 1.363.015| 1.181,207| 1.224,883| 1,212,743| 1,258,351 3.851,575| 1.853.868| 2.277,761| 2,314.420| 3.207.763
FINISH: 08/26/2011 LANL EARNED 0 805,822 508.660 700.748 700,360| 2.424,373| 1,865.078| 2,247,079 1.728.531
ACTUAL 332,312 611,854 398.530 724.505| 1.840.686| 1.748.,150| 1.391.433| 1.083.661| 1.525.345
SP.L 0.00 0.94 0.44 0.60 0.57 2.00 1.48 0.58 0.93
CPL 0.00 1.32 1.50 0.98 0.38 1.39 1.34 1.13 1.13
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 | 01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/201 1 | 07/24/2011 | 0872172011 | DW25/2011 F
BUDGET 495,085| 1.348.451| 2711468| 3.802.673| 5.117.555| 6.330,208| 7,588.640| 11.440,224| 13.204.002| 15.571,853| 17,886,282 21,004.045| ===== B
EARNED 0 8056,822| 1404481| 2.1142209| 2.814,500| 5238062 7.104.038| ©.351.,117| 11.070.6848 esemon - E
_ Pu Sustainment -
APPROVED: ] ACTUAL 332,312 944,268| 1.342.804| 2.067.400| 3.908.085| 5.656,215| 7.047.848| 0.031.310| 10.556.855 —
PROGRESS: [l S.P.L 0.00 0.80 0.52 0.54 0.55 0.83 0.04 0.82 0.83 — O
CURRENT RS C.P.L 0.00 D.85 1.05 1.02 0.72 0.93 1.01 1.04 1.05
COSTINS LANL, operated by Los Alamos National Security, LLC PRISM-D10101D602-07/14/2011-13:04:13 PAGE 1 OF 1
EST.1943
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Performance charts discussion

m Chart 1: Overall program — Actual costs are noted high against budget and
earned value due to B and EV not including the cost recovery trend data. AC for
this portion of the portfolio was $30M. With the inclusion of an additional $30M
in B and EV lines — this returns to an acceptable variance of approximately 8%

m Chart 2: Non —power program — of the $30M in cost recovery noted above — all
but $1.5M must be applied to B and EV here resulting in an acceptable variance.

m Chart 3: Power program — Program is in acceptable variance status. Trend
upward on Budget in May is due to the full implementation of the PSAA BCR.
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